@ Sundram Fasteners Limited

FAMILIARISATION PROGRAMME FOR INDEPENDENT DIRECTORS

Prelude

Regulation 25 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 /nter-alia
stipulates that the Company shall familiarize the Independent Directors with the Company, their roles, rights,
responsibilities in the Company, nature of the industry in which the Company operates, business model of the
Company, etc., through familiarisation programme.

Overview of Familiarisation programme

All Independent Directors are acquainted and updated about their roles, rights, responsibilities in the Company at
the time of issuance of Letter of Appointment (LOA).

The LOA issued to Independent Directors /nter alia sets out the expectation of the Board from the appointed
director, their roles, duties and responsibilities that come with the appointment as a Director of the Company.

The objective of the programme is to provide insights about the Company to facilitate the independent directors
to know and understand about the company and thereby contribute significantly in taking well-informed timely
decisions.

The Independent Directors of the Company are given every opportunity to familiarise themselves with the
company, its management and its operations so as to understand the Company, its operations, business,
industry and environment in which it functions.

Each independent Director of the Company has complete access to any information relating to the Company.

Independent Directors have opportunities to interact with the Company’s management. They are given all the
necessary reports, data as may be required and also sought by them for enabling a good understanding of the
company, its various operations and the industry in which the company operates.

The details of familiarization programme imparted to Independent Directors are given hereunder:-

(In Hours)
Subject matter of the Program During the year Cumulative
2024-2025
Annual Operating Plan 2.00 14.50
Regulatory Updates 2.00 11.00
Corporate Social Responsibility Projects 1.00 5.50
Factory Visits 3.00 7.00
Coronavirus (Covid-19) Relief measures- - 3.00
Initiatives undertaken by the Company
Risk and Re-assessment - 2.00
Cyber Security Initiatives - 1.50
Insurance Related Risks - 1.00
Presentation on ‘Competitor Mapping’ - 1.00
Presentation covering various aspect of - 1.00
legal functions
Presentation on ‘Hedging Strategy of - 0.50
Foreign Exchange Risks’
Presentation on ‘Shipping and Freight’ 0.35 0.35
Presentation on Risk Analysis and 1.10 1.10
Mitigation Strategies for Sundram
Fasteners (Zhejiang) Limited, China
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